
CONSTITUTION AND BY LAWS OF
CUNY COUNCIL ON WORLD LANGUAGE STUDY (CCWLS)
Constitution revisions approved at the March 23, 2018 meeting
Article I. NAME 

The name of this organization is CUNY Council on World Language Study (hereinafter "the Council"). 

Article II. PURPOSE 

The purpose of the Council is to promote CUNY-wide articulation among world language departments and programs in languages other than English (LOTE) through the dissemination and exchange of information; to discuss issues of interest to the CUNY language instructional community; to further and enhance the study of modern and classical languages and literatures at CUNY and make recommendations for the improvement of same; to encourage faculty development; and to act as the spokesperson for world languages at CUNY vis-à-vis the Central Administration and other organizations and institutions. 

Article III. MEMBERSHIP 

Section 1. 

The membership of the Council shall consist of: 

a) the chairs, or executive officers, of all world language departments and programs, and the heads of departments and programs for LOTE within larger divisions (hereafter all programs are referred to as "departments," and all executive officers and heads of language programs within larger divisions are referred to as "chairs”), from all campuses or similar instructional units of the City University of New York: and 

b) official representatives, either elected by the departments or appointed by the departmental chairs, from all the language departments at all City University of New York campuses, with larger departments (more than 10 full time  members) permitted up to three representatives and smaller departments (less than 10 full time members) up to two (including chairs); and 

c) official representatives from the Central Office of the City University of New York and the New York City public schools; and 

d) individuals or representatives of other institutions or organizations as provided for in the Bylaws; and 

2) individual faculty members from the world languages departments of CUNY. 

Section 2. 
Voting privileges:

a) Every college has up to five votes. Any single language may have up to three votes within any college caucus. No department will have less than one vote. No absentee or proxy ballots will be accepted.

b) Voting privileges for members other than the chair or the official representatives may be provided for by the Bylaws. 

Section 3. 

Annual dues: 
The Council does not require dues payment for membership at present.
Section 4. 

Official communications: 

Notices of meetings together with the agenda and all official communications (minutes, announcements, etc.) shall be sent to all chairs, to the official representatives, and to their designees. Non-voting members of the Council and all full-time faculty teaching world languages in CUNY shall receive notice of meetings and other official communication upon request.
Article IV. ORGANIZATION 

Section 1. 

The governing body of the Council shall be the Executive Board, assisted by a Committee of Department Chairs.

a. The Executive Board shall consist of the President, a first and second Vice President, Secretary, and Treasurer. They shall be elected by a majority of the voting members of the Council present for a term of three years, and may be re-elected.  Past presidents may be invited to serve on the Executive Board in an advisory capacity.
b. The Committee of Department Chairs shall consist of chairs or their designees as defined in Article III Section 1,a and the Council President or, in his/her absence, the First Vice President.

Section 2. 

Committees: 

a. The Council shall by simple majority vote appoint committees to address various areas of professional interest or concern, such as graduate studies, language labs and technology, articulation, placement, communications, conferences, prizes and awards, elections, by-laws, consortia, and finance. 

b. The Council is free to appoint or re-appoint such committees in any given academic year. Reappointments must be made during the first meeting of each academic year. 

c. The Secretary shall be constituted and meet maintain in each academic year a list of active committees and their members.  The Secretary shall maintain this list in a forum that is publicly accessible (e.g. website and/or published minutes).

d. Committees shall be constituted, meet and report to the Council as needed.  In the event that the committee chair cannot attend a meeting, s/he can report to the president.

e. Members for all committees should be drawn from the entire membership of the Council; selection for membership shall strive for multi-lingual and multi-campus representation, and each committee must have at least three members of different campuses and different languages.
Article V. DUTIES OF THE OFFICERS 

Section 1. 

a) The President 

shall be Chair of the Executive Board, call meetings of the Executive Board and of the Council as a whole; 
shall preside at the general meetings of the Council and of the Board; 

shall serve ex officio on all committees. 

b) The Vice Presidents 

shall assist the President; 

shall preside (the first Vice President or, in her/his absence, the second Vice President) at the Board and Council meetings, in the absence of the President. 

c) The Secretary 

shall keep minutes of meetings of the Council, and distribute them as specified in Article III, Section 4; 

shall send notices and the agenda of meetings to the same;

shall maintain a list of all active committees and their members for the current academic year;

shall maintain a membership list for the current academic year;

shall send a copy of the approved minutes to be posted on the Council website.

d) The Treasurer 

shall manage the account(s), attend to the financial needs of the Council and report to the Council at every meeting;


shall obtain approval by majority vote at a meeting of the Council for any expenditure over $50 (fifty US dollars). Such planned expenditure must be announced in the regular meeting agenda at least 4 days before the meeting. 
Section 2 

a) The Executive Board 

shall prepare the agenda for meetings of the Council; 

shall be responsible for carrying out the general policies of the Council; 

shall have authority to undertake projects in the name of the Council, subject to its approval, and to act for the Council in establishing relationships with other organizations or institutions when such relationships fall within the purposes of the Council; 

shall designate those authorized to sign checks drawn upon and make withdrawals from the Council bank account(s); 

sponsor projects in conjunction with other entities, and may accept funds for special purposes, provided those purposes are approved by the membership of the Council. 

Article VI. MEETINGS 

As a rule there shall be a minimum of three meetings of the Council each semester of the academic year.  Departmental Chairs shall meet on a need basis as convened by the executive committee of the council. Committees shall meet as needed and report once a year.

Article VII. COMMUNICATIONS 

Section 1. 

No part of the Council (group or individual) shall be entitled to issue official communications in the name of CUNY Council on World Language Study without formal written permission of the Executive Board. 
Article VIII. AMENDMENTS 

Section 1. 

The Executive Board must be notified in writing of proposed amendments to the Constitution four weeks in advance of a Council meeting, for inclusion on the agenda. Amendments shall require adoption by a two-thirds majority of the voting members present at the meeting. 

Section 2. 

The Executive Board must be notified in writing of proposed amendments to the Bylaws at least four weeks in advance of a Council meeting, for inclusion on the agenda. Amendments shall require a two-thirds majority of voting members present at the meeting. 

Section 3. 

In any procedures left in doubt by the Constitution, Robert's Rules of Order shall govern the Council. 

Article IX. DISSOLUTION OF THE COUNCIL 

The Council may be dissolved only at a special meeting called for the purpose of dissolution. A vote of three-fourths of the voting members present at such a meeting shall be required to accomplish dissolution: AIl Council property remaining after satisfaction of its obligations shall be distributed to an organization that promotes world language studies, to be specified at the special meeting. 

BYLAWS

TO ARTICLE III. Membership.

Section 1. 

Annual membership shall begin September 1. 

Section 2.
In case of non-unanimous votes, chairs and departmental representatives will have first voting rights in their college's caucus of 5 votes; the votes of individual members will be included if they do not lead to more votes than those to which a college or language is entitled.  Individual college caucuses must come to an agreement on how to apportion their votes among the departments and programs in case there should be more than 5 chairs and representatives from any one college present.  Faculty on consortial lines that are assigned to more than one college may vote as part of the caucus of one college.

Section 3. 

A quorum of the Council shall consist of ten voting members. No absentee or proxy votes will be permitted. 

TO ARTICLE IV. Organization Section 1. 

Vacancy in the presidency shall be filled by the First Vice President for a period of no longer than one academic year. Should vacancies occur in both offices during said year, the presidency shall be filled by election by the voting members of the Council. 

In order to preserve records, all outgoing officers shall hand over their records to their successors within one month. 

*      *      *
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