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CUNY Council of Chief Librarians
Minutes
September 19, 2019
10:00 AM – 12:00 PM
Baruch College, Newman Library
 Room 415
Attendance:  Amy Beth (GCC); Jeffrey Delgado (LACUNY); Kathleen Dreyer (BMCC); Nancy Egan (OLS); Madeline Ford (Hostos); Raquel Gabriel (Law); Greg Gosselin (OLS); Barbara Gray (Journalism); Kristin Hart (QC); Njoki Kinyatti (York); Brian Lym (Hunter); Mary Mallery (BC); Michael Miller (BCC); Josephine Murphy (KBCC); Judith Schwartz (MEC); Kenneth Schlesinger (Lehman);  Maura Smale (NYCCT); Amy Stempler (CSI); Chip Stewart (CCNY); Larry Sullivan (John Jay); Polly Thistlethwaite (GC); Allie Verbovetskaya (OLS); Michael Waldman (Baruch)
Excused: Roberta Brody (QC); Arthur Downing (Baruch); Jeanne Galvin (QCC); Chuck O’Bryan (SUNY Libraries Consortium); Scott White (LGCC)
I. Call to Order 
II. Approval of the May minutes - Approved 15-0-1
III. Announcements
· Welcomed Jeffrey Delgado as the new LACUNY representative to CCL. 
· Due to the urgency of the topic, Lym asked for the topic under new business, “Library Resources Budget Allocations 2019-2020”, to be moved higher in the agenda. 
· Motion to move agenda item between IV. Personnel and Professional Development Committee, action item i and V. Diversity and Inclusion Task Force, passed.
· Brooklyn College has an opening for Instructor/Assistant Professor Science Librarian; Queens College is advertising for an Electronic Resources Librarian 
· Queens Library, with Kristin Hart as Project Investigator (PI), was awarded a $2M NSF grant to study the impact of makerspaces in general education on learning outcomes. The grant is bringing $600,000 in overhead to the College.  

IV. Personnel and Professional Development Committee
i. Action item - Election run-off for Vice Chair
1. Candidates: Amy Beth and Michael Miller
It was decided that Stempler and Gabriel would send an email to the Secretary who would write a ballot for each of them.  
Miller was elected as Vice-Chair for 2019-2020. Miller’s term started from that point.  
Moved item in agenda: Library Resources Budget Allocations 2019-20: impacts on individual CUNY libraries (discussion) and possible responses
Budget concerns by College:

Hunter: Library’s budget was cut fiscal 2018-19 by $500,000, without any discussion and this cut carries into current 19-20 allocation. Lym is looking to cut very expensive databases such as the WRDS and American Chemical Society (ACS) subscriptions. There will be a meeting with the chairs and Provost to address shortfall. Estimates a two-month window to respond; we need to act quickly.
Queens College: Was getting more than 10% in tech fee funds but now it is going down to 10% over the next three years with no increase in OTPS to compensate. Also looking to cut databases, possibly Web of Science and ACS journals. 
KBCC: Overall 10% cut 
City College: No cuts this year; though cuts in prior years. Made case to VP of Finance through the faculty committee that if funding for the Library did not improve they would have to make many cuts. The cuts to the library’s budget are part of the larger college wide discussion that has been going on for three years. City College has a structural deficit of about $20M each year. In the middle of a hiring “chill” as one way to save money.
BMCC: Budget is flat as compared to last year; President has said that the College will replace faculty lines but there will be no new lines; replacing administrative positions - such as HEOs - if related to student success; 50% cut in travel funding - still receiving $450 PSC CUNY funding but no longer receiving $450 from “Provost travel fund”; cut in college assistant budget. 
York: Has lost two faculty lines over the past two years. Other than tech fee and high school funds there are no funds to order books and support York’s five graduate programs.
Hostos: Tech fee is about 10%; increase in NTA and CA budget
Journalism: 15% tech fee; budget is flat
City Tech: Materials budget flat from last year (reduced drastically 3 yrs ago); tech fee has always been less than 10%; have not filled empty lines; no adjunct replacement funds for 7 junior faculty on reassigned time. 
Guttman: Keeping money in the library budget for professional development
Lehman: Gets 1% return from Research Foundation (uses as supplies budget); tech fee is 13% to 14%; enrollment at Lehman is up by 3%; doing better than other colleges; replacing faculty lines
Medgar Evers: Get 10% in tech fee but OTPS was cut by 35%. 
BCC: OTPS going down by 50%; tech fee was at 11%; trying to keep one of the faculty lines that College wants to eliminate; reduced hours - now closed on Sunday
Brooklyn: Flat budget for several years; get 10% of tech fee every year; asked to do 5% scenario reduction planning; use BC Foundation money for STEM resources.
John Jay: Budget has been cut but usually get it back; cut Web Of Science because it is not being used; lost two lines – emerging tech and cataloging
CSI: 25% cut in tech fee; abiding by the 10% - used to get more than that; reduced hours and will have to do it again
Law: Stable for now; hired new faculty and enrolled biggest class ever

Thistlethwaite stated that there is no regular identification of doctoral faculty by IT. If the Graduate Center functioned as a university center and doctoral faculty were in the active directory (AD) then they could use resources from anywhere. Thistlethwaite offered to work with OLS to strengthen resources for doctoral databases.

Egan stated that any campus budget is a crisis for all of us; ACS is priced based on the fact that the entire university subscribes and the renewal is coming up. We have many resources that are multiple campus subscriptions. Can Egan help out with WRDS and nursing databases, in particular? 

Gosselin mentioned clear method to use to argue for better funding; use budget data to show flatness of library budget as compared with university budget. We can put together a compelling data argument in a strong letter to EVC Cruz. We need to have a stronger consortia model. 

ii.      Action item – Report/recommendations from Mentoring Town Hall 

Miller shared a report and recommendations for the next town hall. (Available in the meeting reports folder in Academic Commons.)

 iii.      Action item – reconstitution of the PPD committee as per Bylaws 

Smale read the rules for the committee from the CCL By-Laws: Clause VII (A)(2). 
Mallery and Miller are cycling off this year. PPD committee members for 2019-2020: Schlesinger (chair), Stempler, Gabriel, and Beth

The committee is currently working on: recommendations from the town hall meeting; annual spring meeting topic of post tenure blues; and organizing and running the annual vote for executive council.

V.        Diversity and Inclusion Task Force 

Mallery shared that the TF had a meeting August 12 and: re-wrote the charge (available in the meeting reports folder in Academic Commons); Lym and Schlesinger presented about the upcoming book they are editing entitled Implementing Excellence in Diversity, Equity, and Inclusion:  A Handbook for Academic Libraries; discussed sessions on diversity and inclusion at the ALA Conference that TF members participated in; is creating a LibGuide for easier access to the TF information and resources.
 
VI.    Fines Task Force
Vote on proposal to eliminate library fines for circulating (stacks) books

Fines Task Force discussion at 9/6 meeting included: questions about whether the proposal would apply to faculty, staff, and graduate students as well as undergraduates (concern that the former may abuse the policy); discussion that a block in CUNYFirst means different things at different campuses (some schools do not block students at all).

Thistlethwaite reminded the committee that another trend is libraries is the liberalization of loan policies; loan periods and renewal periods at CUNY are the shortest and least generous. Graduate students renew books more than they borrow them indicating that loan periods are not working for them. 

Smale moved to close discussion which passed. Schlesinger asked for a final copy from the task force in order to have a proper vote. Dreyer moved to vote on proposal to remove fines; Smale seconded. CCL members were not ready to vote; Dreyer removed her motion. Miller moved to table the topic; Smale seconded. Motion passed unanimously. TF will bring final copy of proposal to October meeting. 

VII.   Bylaws TF report (full proposal included in May minutes)
a. E-voting recommend language for CCL by-laws
b. Conflict of interest statement for CCL by-laws
Miller discussed the proposal created by the Bylaws task force to include language regarding email voting and conflicts of interest to the CCL by-laws.
 
Discussion centered around whether there was a need for a separate conflict of interest policy given that CUNY already has a conflict of interest policy, and whether it was necessary to amend our by-laws.
 
Motion to close debate was passed: 16-1-1 
 
(The CCL bylaws state that an amendment to the bylaws require a ⅔ majority or 13 positive votes.)  
 
Vote to add email policy to bylaws failed:  9-3-2 (1 present) 
  
Vote to amend CCL bylaws to add conflict of interest clause to bylaws failed: 5-11-1 (1 present)
VIII.            Office of Library Services Reports
a.   	University Dean for Libraries 
Gosselin asked which CCL meeting should Executive Vice Chancellor Cruz and Robert Maruca attend?
Is it possible to increase the Library’s portion of tech fee and make sure it is codified? Can we use the benchmarking report against our peers? It is important to tie the budget to student success. CUNY’s budget is going up but the OLS and Libraries’ budget has been decreasing. OLS is a great investment because of economies of scale; need to empower OLS to negotiate on our behalf. There has been a lack of hard negotiating on contracts with vendors but now there is push-back from CUNY to get better pricing.  

b.  	ERAC 
Complimentary access to the Wall Street Journal is coming up for renewal this year, OLS will want campuses to pick up the cost. Wiley PDA project is being cancelled. Renewals for Springer and Nature came in very high, will be having another discussion and waiting for more information.  

Alternate model for Wiley ebooks called the database model: increase of 80 titles; perpetual access for everything for everyone; it costs more this fiscal. Egan is working on final number for this option. 

c.   	Library Systems 
Alma Demo event (150 people) and kickoff event (50 to 100) in October/November. Will be at a central location in Manhattan. Steve Ovadia from LGCC will be a part-time project manager to help manage the ALMA transition
IX.                Liaison Reports
a.   	SUNY - no report
b.  	LACUNY
LACUNY Institute will be at BCC; first planning meeting is coming up. First executive committee meeting is coming up soon. 
c.   	GSLIS - no report 
X.                 Old Business
XI.                New Business
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