CUNY Council of Chief Librarians
Approved Minutes
September 17, 2018
10:00 AM – 12:00 PM
[bookmark: _GoBack]Baruch College, Newman Library, room 415
 
Members Present: - A. Downing (Baruch); M. Miller (BCC); K. Dreyer (BMCC); C. Stewart (CC); A. Stempler (CSI); P. Thistlethwaite (GC); B. Gray (GSJ);  C. Cool (GSLIS); A. Beth (GCC); C. Williams (HC); M. Ford (HCC); L. Sullivan (JJ); J. Murphy (KCC); I. McDermott (LACUNY); R. Gabriel (Law); K. Schlesinger (LC); S. White (LGCC);  K. Schlesinger (LC); J. Schwartz (ME); M. Smale (NYCCT); A. Verbovetskaya (OLS); N. Egan (OLS);  K. Hart (QC);  J. Galvin (QCC);  C. O’Bryan (SUNY);  
J. Drobnicki (YC)

Excused – G. Gosselin (OLS), M. Mallery (BC)
Guests – S. Ovadia (LGCC)
 
I. The meeting was called to order at 10:05am.

II. Approval of minutes: Minutes approved with one abstention 
 
III. Announcements 
· Hunter is searching for a new Chief Librarian to replace Daniel Ortiz-Zapata who left this summer. 
· Dr. Claudia Schrader is the new president at KCC.
· Guttman hired its first full time operations staff member. 
· QCC president, Dr. Diane Call, has retired and Provost Timothy Lynch has been appointed Interim President.
· BMCC president, Dr, Antonio Perez, has retired and Provost Karrin Wilks has been named Interim President.  The Interim Provost is Dr. Erwin Wong, former Dean of Curriculum. 
· The president of GC, Dr. Chase Robinson, has resigned. 

I.  ACRL/IPEDS best practices and workflow – S. Ovadia
Ovadia, on behalf of the Library Statistics working group, provided checklist and sample workflow documents that will assist with data collection. They can be downloaded from the Library Statistics LibGuide.  Beth stated that Guttman created a guide to supplement the OLS libguide - S. Ovadia will send out a link to the guide

Each library should identify who will complete the survey and notify S. Pond by December 1.  Data is due Feb 15. 

ACRL is not mandatory but all CUNY libraries participate.  IPEDS is federally mandated.  All Chiefs should receive account information from their IR office by October 1. York, Lehman, and Guttman have had problems getting accounts.  Schlesinger asked if OLS can provide reinforcement to colleges that are not receiving accounts. 

S. Ovadia asked if the Chiefs could write a letter to ACRL to reinstate the question about “money spent for us”.  

II.    Ongoing Business

A. Update on the new $25 threshold in Aleph – Smale 
The $25 threshold went into effect in Aleph on August 31.  It only affects circulating books.  In addition no matter the size of the fine access to e-resources will not be affected. Smale and Dreyer will provide a response to feedback received from the Circulation Committee regarding this change.  

Some libraries now have to send students to the Bursar’s office to pay fines which makes the fines more laborious for students and staff.  There was discussion about fines and their value since they go straight to New York State.  Smale suggested that a discussion of fines be moved to the October meeting. 

B. Personnel and Professional Development Committee: Call for additional members – Miller
Discussed the committee’s annual professional development effort which happens in the spring. Chiefs should think of topics.  Only two people are on the committee, Miller and Mallery, but it would be helpful to have one other person.  Miller is working on final draft of best practices for Chiefs when advising new faculty.  It will be ready sometime this fall. 

C. Ad Hoc Diversity and Inclusion Task Force: Call for new Chair and additional members – Smale
The current members are Dreyer, Hart, Schlesinger, Smale, Julie Lim, and Lisa Finder, Wilma Jones.  Lim has retired and Jones is on sabbatical. Smale will step down as chair of this committee.  New members are needed.  

Last year the group created a list for best practices for the implementation of diversity.  The document should be on Academic Commons.

There was discussion of having ongoing implicit bias training.  Beth stated that the spring 2018 training at Brooklyn College would be excellent for the CCL.  Smale said that diversity training for hiring committees would be helpful as what campus diversity officers do at each campus varies. Gabriel stated that Title IX charge should happen before every search.  Because of accreditation requirements from the American Bar Association, the Law School library has extensive anti-bias/anti-racism training. 

D. STEM allocations Ad Hoc committee – Egan, Gosselin, Downing, Thistlethwaite 
Egan stated that the group is on hold for now.  CUNY is in year 5 of the initiative. Campuses will be charged based on last year’s model.  But they are not at the allocation stage. GC ASRC gave a tentative thumbs up to continue to provide funding for the STEM package. 

There is also a subcommittee of ERAC, the STEM conversation group, which includes two Science Librarians who are non-ERAC members.   Egan is working on setting up meetings with Elsevier and Springer.  They are going into every discussion with an open mind.  Renewal is not definite. 
III.   Office of Library Services Reports

A. University Dean for Libraries – Gosselin
Gosselin could not attend meeting because he is working with procurement on finalizing the LSP agreement which is due September 18.  Once it is finalized it must go to the state for approval which could take another 3 months.  

There was discussion about writing a letter to Interim Chancellor Rabinowtiz expressing concern over the delay in the process.  It has created a very small window for implementation.  The Aleph contract ends in summer 2019.   Smale said that she would check in with Gosselin about writing a letter in support.  

B. ERAC – Egan
The budget looks good and we should be able to renew everything we need to renew.  Because OCLC prorated services this year there is extra money.  OLS is considering an evidence based ebook program with Wiley.

C.   Library Systems - Verbovetskaya
OLS is just in the process of testing the single sign in for centrally managed resources.  Currently there is no deadline.   

IV. Liaison Reports

A. LACUNY – McDermott
As per report

B. SUNY - Chuck O’Bryan, Executive Director of SUNY Library Consortium
O’Bryan started in June 2018 after an ITHAKA assessment indicated that SUNY needed to institutionalize leadership.  He reports to a board of six library directors and one technology director from the University of Binghamton.  

Current projects: 
· SUNY is working on migrating from Aleph to ALMA.  5 “vanguard” schools migrated early and are ready to go live. Each campus needs to have at least two certified ALMA administrators.  Over 30 campuses do not have the capacity to migrate data.  Everyone needs to go live in July 2019. 
· Establishing consortia purchasing.  The Elsevier renewal is coming up; their current deal is unsustainable for SUNY. 

SUNY director meeting is November 7 and 8 in Saratoga Spring.  Beth stated that the vice chair usually attends but there are no funds designated for meetings/travel.  Hart would like to attend on CCL’s behalf and will pursue funding from QC. 

C. Graduate School of Library and Information Services (GSLIS) - Cool
Updates:
· GSLIS is gearing up for the next reaccreditation in fall 2021.  Self-study will be done by spring 2021.  Cool asked for two to three chiefs to join the advisory board.  Beth, Miller, Dreyer, and Gray volunteered.  Hart will also be on it as the Chief of the Queens College library. 
· All faculty searches at GSLIS on hold.  They may be able to hire in a year.  Searching for an Assistant Professor in Data Studies. 
· The Provost and the Dean of Social Sciences asked GSLIS to consider differential tuition in which special programs can charge their own tuition.  A $50 increase per credit was proposed.  GSLIS faculty are strongly against this. 
· Cool stated that this is her last term as chair of GSLIS.  She has also announced her retirement. 

Joint projects between GSLIS and QC Library:
· An instruction internship for GSLIS students.  They will pilot it this fall.  Students will be paid a stipend.  The program is 6 weeks for 5 to 6 hours a week. 
· QC Library hired a new head of archives who will work with the archives program at GSLIS. 
·  They plan to have a full time faculty run their new makerspace at QC Library. This person will also work closely with GSLIS.  
· NYS OER money is being used to redevelop courses in GSLIS as OER courses. 

V.  New Business

A. Creating a mentor program across CUNY Libraries – Dreyer
Creating a mentor program to support faculty was discussed.  History of past programs at CUNY and new options were discussed. Different mentoring models were discussed.  Should the next professional development event be about mentoring? 

It is important to remember that since some tenure and promotion guidelines can vary from campus to campus that any guidance from a mentor needs to be campus specific.  Smale state that CCL will liaison with LACUNY and think about how best to approach.  

B. Discuss contract with Akademos – include the ability to have a library account to order reserves - Beth
Several chiefs were concerned that it is not possible to purchase reserve books (textbooks) through Akademos.  Downing stated that once a College’s campus contract ends with Barnes & Noble that college will have to move to Akademos.   CUNY is requiring all Colleges to make the switch.  Smale asked that chiefs to contact Beth directly if they are interested in pursuing this issue. 


The meeting adjourned at 12pm. 
2
